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FAMILIARISATION PROGRAMME FOR INDEPENDENT DIRECTORS

The Familiarization Program (“the Program”) for Independent Directors of Harish Textile
Engineers Limited (“the Company”) has been adopted by the Board of Directors pursuant to
Regulation 25(7) of the SEBI (Listing Obligations and Disclosure Requirements) Regulations,
2015 as amended.

PREAMBLE

In view of the provisions of Schedule IV to the Companies Act, 2013 read with Clause 25(7)
of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, the
Company shall familiarize the independent directors with the company, their roles, rights,
responsibilities in the company, nature of the industry in which the company operates,
business model of the company, etc. through various programmes. In addition to the above,
the Independent Directors should undergo appropriate induction and regularly update to
refresh skills, knowledge and familiarity with the Company and its business and its model.

The Policy provides the basic insights into the Company to enable the Independent Directors
to understand the Company’s business in depth that would facilitate their active participation
in managing the affairs Company.

OVERVIEW OF FAMILIARIZATION PROGRAMMES

The Company follows the below mentioned practices:

¢ All Independent directors are made aware of the Company’s business and operations,
governing documents, information on key personnel, and financial information.

e Independent directors are also taken through detailed business strategy for various
businesses during the independent director's meetings which are held once during
every financial year.

e The Independent Directors are made aware of their role and responsibilities and
liabilities at the time of their appointment through a formal letter of appointment,
which also stipulates their roles and responsibilities and various terms and conditions
of their appointment.

e Regular updates on relevant statutory and regulatory changes are circulated to the
Independent Directors.

FAMILIARIZATION AND CONTINUING EDUCATION PROCESS

e The Company conducts programmes / presentations periodically to familiarize the
Independent Directors with the strategy, operations and functions.
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Such programmes /presentations provide an opportunity to the Independent Directors
to interact with the Senior Management of the Company and help them to understand
the Company’s strategy, business model, operations, service and product offerings,
markets, organization structure, finance, human resources, technology, quality,
facilities and risk management and such other areas as may arise from time to time.
When a new Independent Director comes on the Board of the Company, a meeting
will be arranged to discuss the functioning of the Board and the nature of the operation
of the Company’s business activities.

OTHER INITIATIVES TO UPDATE THE DIRECTORS ON A CONTINUING BASIS

At various Board meetings during the year, presentations were made to the Board on
safety, health and environment and sustainability issue, risk management, Company
policies, changes in the regulatory environment applicable to the corporate sector and
to the industry in which it operates business excellence with areas of improvement
and other relevant issue.

Quarterly presentations on operations made to the Board and Audit Committee
includes information on business performance, operations, market share, financial
parameters, working capital management, fund flows, major litigation, compliances,
subsidiary information, regulatory scenario etc.

Quarterly results / press release of the Company is also presented before the
Independent directors.

DISCLOSURE OF THE POLICY

This Policy shall be uploaded on the Company’s website for public information.

Familiarization programme will be conducted “as needed” basis during the year.

As and when familiarization programme is conducted, the same will be disclosed
on the website of the Company.

FAMILIARIZATION PROGRAMME DURING FY 2025-26:

The details of the familiarisation programme conducted for the Independent Directors during
the Financial Year 2025-26 are as under:

Particulars of Programmes /Name of Independent Directors
Presentations
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*Mr. Ritesh [Mrs. Bhavna [**Mr. Ashwini [***Mr,
Patel Brahmbhatt |Gupta Mahesh
Sapariya
A. Number of Programmes
attended by Independent
Directors during the year
Presentation on Company/Business0 2 2 1
Overview
Presentation on Financial Overview /0 2 2 1
Review on Operations of the Company
Total Programmes 0 4 4 2
B. Number of Hours spent in theDuration Duration Duration Duration
Programmes (HR:MM) (HR:MM) (HR:MM) (HR:MM)
Presentation on Company/Business00:00 03:00 03:00 01:30
Overview
Presentation on Financial Overview/|00:00 03:00 03:00 01:30
Review on operations of the Company
Total Hours 00:00 06:00 06:00 03:00
Cumulative up to the Financial Year 2025-26
Particulars of Programmes/ Name of Independent Directors
Presentations
*Mr. Ritesh | Mrs. Bhavna **Mr, ***Mr.
Patel Brahmbhatt Ashwini Mahesh
Gupta Sapariya
Number of Programmes on 14 6 4 2
Cumulative Basis
Number of Hours spent on 25:00 09:00 06:00 03:00
Cumulative Basis (HR:MM)

*Mr. Ritesh Patel resigned as an Independent Director with effect from 10" June, 2025.

**Mr. Ashwini Gupta was appointed as an Independent Director with effect from 107 June, 2025.

*** Mr. Mahesh Sapariya was appointed as an Independent Director with effect from 27" March, 2025

and resigned as an Independent Director with effect from 14" November, 2025

REVIEW OF THE PROGRAM

The Board will review this Program and make revisions as may be required.
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